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Government of Odisha
Commerce & Transport (Transport) Department

*****

Responses tq Pre-Bid .Queries

Name gf the Work: Operation, Maintenance and Management of Aviatio,n See urlty
Training lnstitute at Directorate of Aviation, Govt of Odisha, BPI Airport, Bhubaneswar.

Tender lD: 2025_CTTD-1 1 7 7 96-1

Tender Reference No; 10942

The responses to the querres recelved duringthe Pre-Bid meeting hetd on 19,09.2025

and modlficationqto telder d=euments are detaited [etow;

SI
Query elaritieatisnlNo
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I

I

I
1

Ou r u ndersta nd ing is th at the
Operating Partner is etigibte for their
monthty scrvicc fccs with cffcct f ront
the date of receipt of Award Letter as

the Operating Partner has to onboard
alt the Key resources upfront in

anticipatir>n of a BCAS off iciats'visit to
th e fac il.ity to c hec k o n th e

compIiance part. Kindl.y confirm.

The Performance Guarantee of 5% of

the Project Vatue shoutd have a

different treatment, untike any other
project. The major component of the
project cost is monthty Service Fee

reimbursement which essentiattY
consists of rrronthty salary. Therefore,
the Performance Guarantee shoutd
be reduced to '1o/o or 2-a/o of the total
Project vaIue. The projcct vatue gets

reduced cvcry passing; monl h. l(indty
consider this suggestion. Atso. the

courseware and course materiat,
software etc., devetoped by the

operating Partner is l.eft behind with
ASTI when the Operating Partner
exists/ceased to exist. The exposure
or risk is mostty on the Operating
Partner. Therefore, this suggestion

may be cons derld

It is cIarif red that the Payment
to the selected agency sha[[
commence from the
appointed date specified in

the Letter of Award. Ptease

refer to ctauses 1.4 & 1.5

2.1,7 RFP Conditions shat[ prevai[,

1.5

2



.)
U

ln the event of a premature termination of the
contract, the Operating Partner shoutd be
compensated for the courseware, course
materials, software tike LMS etc exclusivety
devetoped for ASTI by the Operating Partner
and there is a huge outftow invotved. As such
therc is a hugc risl< etemcnt for the Operating
Partncr whereas these products devetoped
witL bcconrr-' the exclusivr: atssots r:f ASTI
without any additionaI cost. Wo suggest that
this point must be considered, and the
Operating Partner shoutd be attowed to
dectare the devetopmentatcost initiatty so as
to insutate the Operating Partner from a
potentiaI risk of a premature termination. The
Operating Partner must be paid for att the
devetopments the OP has done for ASTI and
transfer att the devetoped products as
intettectuaI properties of Directorate. l(indty
consider.

Our understanding is that thc Operating
Partner witt be permitted to undertal<e att
other aviation trarning besrdes Aviation
Securrty Training in the said facitities in the
interest of the tocatfotks, when ctassrooms
are free and avaitabte. Kindty confirm.

How long witt it take for ASTI to have its own
faciLity? When the new facitity is up, there
shattbe a relocation need to be effected
from WSC and there are a lot of expenses
invotved in shifting assets from a muttistorey
buitding, BCAS audits of the new premises,
transportation etc. Our understanding is that
the Directorate of Aviation witt re imburse atI
these expenses additionatty to the Operating
Partner. Kind ty ctarify

It is cLarified that the bidder
have to provide a detaited
breakup oot the monthty
service fee quoted in the
f inanciaI bid, as an annexure
to the financiaI bid. Ptease

refer to the note in Appendix-
Vll Financial Bid. Atso,
bidders are advised to factor
in att the associated risks in
their quoted price.

It is ctarif ied that the
operating partner sha[[ onty
provide Aviation Security
Tra in ing cou rses as pe r

approva[ f rom BCAS.
However, aviation training
courses other aviation
security training may be
pe rm issibte s u bject to
g!egilLg ?poroyql from BCAS.
It is cLarifieO ifrat tfrJ nSff ;

own facitity is under
devetopment, and it is
expected to take at least 2
years or more for its
comptetion. The Authority
shatt reimburse to the
operating partner att the
expenses invotved for shifting
assets from WSC to the ASTI
own facitity if the need arises.

1.3.s &

2.1.6

1,, is ctarified that AST|

white we appreciate that this is a great i 111t:t'' shatt be granted by

initiative of the Directorate of Aviatron. I 
BCAS once the operating

Government of odrsha, we woutd tike to I Partner is futty onboard. The

knowthe current status of the ASTI approvat. i :per^ati.ng 
partner shatt assist

I 
the Authority in the approvaI

cin vo, Co;aid;a ].eouo.ing il e bio ieci;,,, -i-*qs-s-'-
to Rs.2 takhs instead of Rs.5 takhs as in the I

present bid, as the cost invotved is onty, I 
RFP conditions shattprevait'

monthty service fee. 
I

4

5

6

7



)
RFP Document

Ctause No.

1.1.4

2 .14.1

Existing Ctause

It is proposcd to outsource the
Operation, Maintenarrce arrd
Managcmcnt of thc lnstitutc in a
revenue share mode to a PPP

partner, to achieve the highest
industry standards in aviation
security related training. The initiat
requirement of at[ training
infrastructu re [il<e Ctassrooms,
furniture fixtures and training aids
shat[ be provided with a ready to use
mode. Thereafter the PPP partner
shatt operate and maintain the
facrtity. Notwithstanding the basic
quatrf icat ion roquircd f or
professiorraI courscs, prrorrty shalt
be grven to candidatcs f rom the
state of Odisha with reasonab[e and
affordabte charges. The focus area
wil.tbe to achieve maximum
utitization of the facitity and
generation of emptoyment ready
professionatwho can be engaged by

!!9 rYrqlg!l!9s*Lv.
The Bid shat[ be furnished in the
formats at Appendix-l-Vll and shat[
consist of a Revenue Share Per

Trainec (RS I) to bc quoted by the
Bidder. I he Uidder.shalt spocify (in
Pcrccnlago) Lhc Revenuc Shatro Per

Trainee (RSl) to undcrtake the
Project in accordance with this RFP

and the provisions of the
Concession Agreement.

The Concession Agreement may be
terminated by either party under
certain conditions, such as materiaI
breach, insolvoncy, or as otherwiso
specified in tho agrccmcnl.

6.7.1

I l,4odif ie d e lause-a s under

It is proposed to outsource the
Operation, Marntenance and
Managcmcnt of the lnstitute to a
PPP partner, to achieve the highest
industry stan'dards in aviation
security retated training. The initiat
requirement of atI training
inf rastructure [ike Ctassrooms,
furniture fixtures and training aids
shat[ be provided with a ready to
use mode. Thereafter the PPP

partner shattoperate and maintain
the facitity.
Notwithstanding the
q u a Lif icat ion req u ired

basic
for

pro{essionat courses, priority sha[[
be given to candidates from the
state of Odisha with reasonabte
and affordabte charges. The focus
area wit[ be to achieve maximum
utilization of the facil,ity and
generation of emptoyment ready
professional who can be engaged
bvJh g 1y! gli ol il9 y:!ry.
The Bid shat[ be furnished in the
formats at Appendix-l-Vll and shat[
consist of a Fixed Monthty Service
Fee to be quoted by the Bidder. The

Bidder shatt specify (in Rupees)the
Fixed Monthty Service Fee to
undertake the Project in

accordance with this RFP and the
provisions of the Concession
Agreement.
The Concession Agreement may be

terminated by either party, under
certa in cond ition s inc Iu ding
materiaI breach, insotvency, or as

otherwise specif ied in the
agreement or at the discretion of
either party for any reason
whatsoever, by providing the other
party with not [ess than ninety (90)

days prior written notice, providr:d

al.L the outstanding payment
obtigations and dues are duLy

settLed by both parties prior to tho
effective date of termination.

SI
No.



11 ofSLA

Any disputes arising from this SLA

shatt be resotved through amicabte
negotiations. lf unresolved, the
matter wi[[ proceed as per the
Dispute Resotution Procedure
outtined in the main Operation &
Ma i ntena nce Agreement.

Ctause no. 6 of
KPls and Service

Levets of SLA

Emptoyment Ptacement

***Note; ALt other terms and conditions remain unchanged.

Any disputes arising f rom this
SLA shatt be resotved through
am icabte negotiations.

This ctause is vatid subject to
BCAS approvaI of other
Avration training courses.

-sd-

Speciat Secretary to Govt, & Direetor of Aviation,
Commerce & Transport (Transport) Department

Government of Odisha


